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A SAFETY TALK

Over the past 5 years or so, | have
been directly involved with mul-
tiple Certificate of Recognition
(COR™) internal and external au-
dits. During this time, | have seen
some fantastic improvements in
the understanding and implemen-
tation of health and safety pro-
grams within companies that had
nothing or very little truly in place.
However, on the other hand | have
seen poor performers attempting
to pass what they think is a “soft
audit” - you know the ones where
they send random safety docu-
ments from the internet to pass
the pre-qualification.

With COR™ this could not be
further from the truth and can be a
very costly and timely mistake!

When it comes to COR™, the
program is designed to test the
communication, implementa-
tion and strength of a company’s
health and safety program across
all levels of the company, yes, all
levels! It is hard work and can not
be fluffed!

This means that senior manage-
ment must have a strong commit-
ment and understanding of the
COR™ program in Ontario, have
staff and resources in place to
manage the day to day monitoring
and maintenance of the program

and make time to read their own
company program, crazy eh?!

All supervisors (not just the site
supervisor) must know and un-
derstand that they have very clear
responsibilities for their workers
on the jobsite and that safety is
not a choice for them to fulfill. It
is a legal requirement under the
Occupation Health and Safety Act
and its applicable Regulations.

Safety on the project is every-
one’s responsibility and includes
workers, supervisors, suppliers of
services, clients and others. This
is known as the “Internal Respon-
sibility System”. Safety must be
high priority especially if your
company is the “Constructor” on
the project. Workers must under-
stand the requirements on site,
work safe, report hazards or inci-
dents, take the time to participate
and ask questions if they do not
understand and exercise their ba-
sic right to refuse UNSAFE work.

By doing this, companies are more
likely to develop safe work practic-
es and procedures with the input
of the personnel doing the work.
This two-way communication and
“*Humanization of our workforce”
is what we need to focus on, as it
seems we are becoming employ-
ee numbers or union floaters, not
people.

To achieve the standard required
to earn the COR™ certification,

a company must showcase their
program via documentation,
worker and management level
interviews and most importantly,
how well this is applied on the
project, yard or office via work-
place observation.

The first step starts with a solid
program that reflects the scope of
work your company performs on
and off the project (the full scope,
not only self performed work).
Then you must show it has been
implemented for a year or so. This
is done by having all the required
forms, checks and balances com-
pleted in a regular, consistent
fashion as outlined in the Regula-
tions and the company health and
safety program. Everything must
be signed and dated. This docu-
mentation forms not only audit
validation but it is what we in the
industry call showing “due diligent
behaviours”. This is gold!

Next be sure your employees have
been orientated to the program
and where to find any relevant
information and resources. Be sure
you address safety concerns that
may be present as it is extremely
common for both workers and
supervisors to disclose concerns
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during audit interviews - thisis a
nervous response to being inter-
viewed. It is important workers
and supervisors feel they can have
the issues addressed in-house
prior to an incident, or an audit.
Remember interviews are random
at the external audit level so be
sure your team knows and uses
your program.

Lastly, however | feel the most im-
portant and weighted part of the
audit is site observations.

My first observations on the job-
site, yard or office during auditing
include:

What is the scope of work?

Who is performing the work and
how many workers?

What materials or equipment are
being used?

How are combustibles and chem-
icals stored on this project etc.?
What are the Regulations and the
company'’s safety program tell-
ing me | should be seeing? (This
should include being orientated to
the project on arrival).

Do the observations match the
documentation submitted for
audit?

| callit, “The Doing Program”. Are
you doing what you say and does
what you say meet or exceed the
minimum requirements of the law
and the additional requirements
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for COR certification in Ontario?
The paperwork is only that — pa-
perwork. It is what is happening at
the worker level that will make or
break the company and the audit
as well.

Remember, you must know what
is in your program and have prac-
ticed it on all sites with ALL staff
before submitting a request for an
audit. Re-audits are not a freebee
and can delay timelines consider-
ably when COR™ is required for
tender purposes.

The program requires dedication
and resources from senior man-
agement and supervisors, if it is
to become a true company safety
culture.You do not need to be
perfect, however you must follow
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the program to obtain the marks
required for success.

For further information or consul-
tation on preparing for or obtaining
your Certificate of Recognition
(COR™) email info@icihealthand-
safety.com. Be sure to follow us on
Twitter @icihealthSafety for free
tips and our monthly newsletter.
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